
NCA 2010 Conference  
Friday, September 24, 2010  

8:00am - Noon  
Porto Vista Hotel & Suites  

 
- Fees - 

 
$70 - Early Registration (Before 9/24)  

$80 - Day of Conference  
 

- Agenda - 
 

8:30 | Check In, Continental Breakfast  
 
9:00 | Program Begins  
  �‡���/�H�V�V�R�Q�V���O�H�D�U�Q�H�G���I�U�R�P���W�K�H���������%�X�V�L�Q�H�V�V 
     Improvement Districts and Community  
     Benefit Districts that NCA has established  
     since 1995  
     �‡ Chinatown, Los Angeles  
     �‡ Downtown Oakland, Lake Merritt  
     �‡ �)�L�V�K�H�U�P�D�Q�·�V���:�K�D�U�I�����6�D�Q���)�U�D�Q�F�L�V�F�R 
     �‡ Bethlehem, Pennsylvania  
 
  �‡���7�K�H���J�U�R�Z�W�K���R�I���6�D�Q���'�L�H�J�R�·�V���/�L�W�W�O�H���,�W�D�O�\�� 
     �‡ Organizing Stakeholders  
     �‡ Creating Financing Mechanisms  
     �‡ Developing Public Rights -of -Way  
     �‡ Board Development  
     �‡ Branding and Special Events  
 
�������������_���/�L�W�W�O�H���,�W�D�O�\�·�V���$�U�W�Z�D�O�N���D�Q�G���W�K�H 
              Mercato/Farmer's Market  
 
10:45 | Break  
 
11:00 | The New City America Model of  
            District Management  
  �‡���%�X�L�O�G�L�Q�J���D���'�\�Q�D�P�L�F���'�L�V�W�U�L�F�W���0�D�Q�D�J�H�P�H�Q�W 
     Corporation  
  �‡���&�U�H�D�W�L�Q�J���D�Q���,�Q�Q�R�Y�D�W�L�Y�H���6�X�E-Committee  
     Structure  
  �‡���9�D�U�L�R�X�V���)�X�Q�F�W�L�R�Q�V���R�I���6�X�E-Committees and  
     Task Forces 
  �‡���+�R�Z���W�K�H���1�&�$���0�R�G�H�O���&�D�Q���$�F�W�L�Y�D�W�H���<�R�X�U 
     Board of Directors and Stakeholders  
 
11:30 | Questions from the Audience  
 
11:45 | Tour of India Street and Little Italy  
 
12:30 | End of Conference  


