- Fees -

$70 - Early Registration (Before 9/24)
$80 - Day of Conference

- Agenda -
8:30 | Check In, Continental Breakfast

9:00 | Program Begins
$f /HVVRQV OHDUQHG IURP WKH %XVLQHVV
Improvement Districts and Community
Benefit Districts that NCA has established
since 1995
¥  Chinatown, Los Angeles
¥ Downtown Oakland, Lake Merritt
I JLVKHUPDQ:V :KDUI 6DQ )UDQFLVFR
¥  Bethlehem, Pennsylvania

f 7KH JURZWK RI 6DQ 'LHJR-V /LWWOH ,WDO\
¥  Organizing Stakeholders
¥  Creating Financing Mechanisms
¥ Developing Public Rights -of-Way
¥  Board Development
¥ Branding and Special Events

_ /JLWWOH ,WDO\:V $UWZDON DQG WKH
Mercato/Farmer's Market

10:45 | Break

11:00 | The New City America Model of
District Management
I %XLOGLQJ D '\QDPLF 'LVWULFW ODQDJHPHQW
Corporation
I S&UHDWLQJ DQ ,QQCombditee YH 6 XE
Structure
¥ 9DULRXV )XQFWCamitesslatdX E
Task Forces
I +RZ WKH 1&% ORGHO &DQ $FWLYDWH <RXU
Board of Directors and Stakeholders

11:30 | Questions from the Audience
11:45 | Tour of India Street and Little Italy

12:30 | End of Conference



